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Trend or Fad?



Everyone
is focused on
spotting trends.



Trends
are
volatile.



An analysis of ‘mentions’ 
does not tell us about 
volatility.



Innovation takes time. 



The target is constantly moving.



Volatile or not?

motivbase.com


Let us first talk about how 
we can measure volatility.



Economic
Factors

Cultural
Factors



There are thousands of these 
cultural and economic factors.



Plotting culture in a 
two-dimensional space. 
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Wellness in 2020
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Wellness in 2022
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Movement between 2020-2022
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Volatile or not?
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Anthropology allows us to 
plot culture in
geometric space.



Volatile or not?
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Volatile or not?
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Operational impact

O P E R A T I O N A L  C O M P E T E N C Y T E C H N I C A L  A N A L Y S I S

T r e n d s  i m p a c t i n g  a d j a c e n c i e s

F I X E D  F O C U S

T r e n d s  i m p a c t i n g  t h e  c o r e



Everyone
is focused on
spotting trends.



Let us focus on measuring 
its volatility so we can 
improve our success rate in 
innovation.



Thank you!
A link to the webinar recording will be emailed within 24–48 hours.
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